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Webinaire 3 Webinar Oh. ectives

Agri- PDB Pl atform

What you will learn and be ab e to do

@ Session Objectives / By the end of this webinar, you will be able ta
. Build relial e ind cators from heterogeneous and inconpl ete data systens . Identify key challenges: data quality, reiability, traceahility and costs
. Understand the evd ution: from manual to dgtal, then to advanced . Compare manual, sem-dgtd and dgta cdlection approaches
techndoges . Understand the rd e of technd og es ( patforms, nobile apps, renote sensing,
. Identify the mai n data sources availald e to Agri-PDBs ds, satdlites)
. Choose sd utions proportionate to your institutional capacity . Defi ne sinpl e data validation and quality contrd processes
. Defi ne a realistic d g tdisation roadmap for impact data managenent . Design a realistic d gtalisation trajectory digned wth your capadty
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weenare3 - Why impact data remains a challenge?

Agri- PDB Pl atform

The 5 structurd obstades that hinder inpact measurement in Agri-PDBs

@ Het erogeneity ‘ Completeness

Data scattered across silos (credit, operations, field) withno Missing or inconplete data for smallholders, informal value Data entry errors, inconsistent definitions across portfolios,
common integration. Each system speaks a different chains and geographically remote areas. no standardisation of field collection forms.
language.

@ Traceabi ity @ Cost & capadty

Difficult to link financing disbursed to outcomes observed on Time- consuming manual collection, high field survey costs,
the ground —attribution and additionality problem limted human and technical resources in institutions.

These challenges are not insurmountable—they define the starting point of a progressive journey




3.

Available Data Sources forAgri-PDBs

Agri-PDB Platform

Map what you already have before deciding what you need

. lhternal lhform ation System s M IS / SIS)

Client fiks, credithistory, repayment records

Portfolio data: ssctor, segment, amount, tenure, collateral

htemal progc cassification taxonomies

Field surveys and collected data

Benefidary surveys (sampling, KPIoutcome measurement)

2. Credit & operationsdatabases

. Loan application forms (borrower socio—economic data)

Post—disoursement tracking: expected results, collateral, costs
. Field agent data from client visits

4 . External & mstiitional sources

. National statistics: NSO, minisries of agriculture and water

Reports from institutional partners: cooperatives, M FIs, aggregators . FAO, World Bank databases (LSM S, ESS, AQUASTAT)

Case studies, focusgroups, qualitative field data

. W eather, satellite, environmental GBS platforms (Copernicus, FAO EarthM ap)

Priority : leverage existing data before investing in new system s




The Continuum : from M anualto Digial

Agri-PDB Platform
Three maturity kvels — choose the right kvel for your nstitution

Levell —Manual Level2 — Sem idigital

Level3 —Digital& Tech
Transiion (m ostAgri-PDBs today)

Advanced tamget
Methods: Methods: Methods:
. Paper registers and field forms . O DK / KoboToolbox mobile forms . htegrated M B /ERP platforms (YAPU, M ambu...)
. Centralised Excel data entry .

Collaborative Google Sheets / Airtable

. Standardised colleddon forms Advanoced Excel dashboards Power Q uery)

Q uality control: supervisor review

Remote sensing & satellite inagery (NDVI, CHRPS)

GIS for georeferenced mmpact mapping
Semi-automated mile-based validation Automated parametric models

v Advantages: v Advantages: v Advantages:
. Low Initdal cost . Reduced data entry errors . Real-time reporting
. No technology prerequisite . N ear-real-tine centralised data . Extemal data htegrated automatically
. M oderate cost ($0-500 /year) . Thdependent verification possible
A\ Lim its: A\ Lim its: A\ Lim its:
. Frequent entry errors

N etwork connectivity dependency
Field agent training required

Difficult and slow consolidation
Long reporting timelines

. Significant nitdal hvestment

htemal technical expertise required

For: hstitutions starting out or areas without

. . . For: Mature institutions or those accessing green
T For: Most Agri-PDBs — good cost/benefit ratio
connectivity

finance / GCF




Econom ic KPIs:new trends and concrete examples

From measuring volumes to measuring transformations — what fuinders now require

Agri-PDB Platform

Ml ECONOM DM EN SDN — 3 em enying trendsw ith data collection detailsand institutionalexam ples

1. Financialinclusion
ofnew clienteles

2. Leverage and

3. Value creation

KPI: & first-tin e fom alborrowers
(new -to-creditborrow ers)

Formula:

No. of new clients without credit history =+ total
new clients x 100

catalyticeffect
KPI:
Financialleverage rmatio
Formula:

Private co-investments + beneficiary contributions) =+
Agri-PDB amount

Why:

M easures access to first formal credit— proof of additionality
required by DA, FAD, AceliAfrica

in agriculural
value chains

KPI: Producerprice prem ium
(% vsspotm arketprice)

Formula:

Price paid to producer - Ilocal market price) =
market price x 100

local

Docum ented exam ple:

AceliAfrica (East Africa)

48% of lbans = first-time borrowers n Year 1 — origination bonus
trhggered

Source:

Client M 5 data + agent declaration @dedicated field on
opening form)

Why:

Demonstrates effident use of public funds — required by KfW,
EBRD, GCF for sustainability bonds

Docum ented exam ple:

eco.businessFund (Latin Am erica)

3:1 ratio — every € nvested mobilised 3 € of additional private co-
finandng

Source:

Disbursement financial data + co-investor reporting
(standardised form)

W hy:

Proves real net hcome Improvement — key RB+ hdicator P1L568,
required by FAD and sodal bond hstruments

Docum ented exam ple:
Crédi Agricoledu M aroc
(olive oi value chain)

+12% average price premium for beneficiaries integrated in certified
cooperative

Source:

Buyer price data partner cooperatives) + market price
from national statistics ublic source)

Keym essage:econom icKPIsarem easured from existing creditdata— the additionalcollection costism inim al




Webinaire 3

Social KPIs: new trends and concrete examples

Gender, youth, food security —ind cators required by funders, measural e wth your data

Agri- PDB Pl atform

& SOCIAL DIMENSION —3 emerging trends with data collection details and institutional examples

1. Women's empowerment

2. Youth employment &
generational renewal

3. Food security &

(gender lens)

KPL: % financing to women-led or women-benefiting
enterprises

Fornul &

No. of loans (woman pri mary borrower or 50%+ women
benefi ci aries) <+ total loans x 100

KPI: . . .

% youth beneficiaries (<35 years) supported
Formul
No. of borrowers/benefi ciaries <35 years =+ total

Why:

2X Challenge standard (IFC) —elig bility condtion for Sod a Bonds,
EIB GENDER funds and CGAP

benefi ciaries x 100 — disaggregated by gender

household resilience

KPI: % beneficiary households with improved Food
Consumption Score ( FCS)

Documented example:

FIRA Mexico (2024 Framework)

Women first-time FIRA aedt benefid aries —sod d KPI announced
in the Sustainal e Bond 2024 framework

Sour ce

Loan application form (borrower gender field) + use
decl aration (% women benefi ciari es)

Why:

SDG 8 (decent youth enpl oyment) —required by IFAD/FIDA, World
Bank (IBRD), AFD for youth val ue chain projects

Documented example:

AcdiAfrica (Year 1, 2022)

63%o0f portfdio met >1 inpact aiterion (gender, youth, food
security) —triggering incentives

Source

Date of birth field in client MIS — automatic age
cal cul ation at loan date

Fornul a

Househol ds with FCS > acceptable (score >35) post-
intervention =+ total surveyed households x 100

Why:

SDG 2 (zero hunger) —key proxy for IFAD, WFP and GCF in
smallhd der portfdios —alternative: HDDS (di etary d versity score)

Key message: social KPIs use data already collected (age gender) or low-cost sampling surveys ($8-12/beneficiary)

Documented example:

IFAD / OFID —Sub- Saharan Af rica proj ects

FCS improvenent neasured via 15%sanpling survey —survey
cost: $8-12/benefid ary with ODK nobile

Sour ce

Beneficiary survey (10-15% sanpling) — standardised FAO
FCS form (7 food groups x 7-day frequency)




Webinaire 3

Environmental KPIs: new trends and concrete examples

Sals, water, carbon, biod versity —from d rect measurenment to parametric proxies vaidated by funders

Agri- PDB Pl atform

< ENVIRONMENTAL DIMENSION—4 emerging trends: KPI + measurement method + institutional example

¢ Agroecd ogy & Bi odi versity

® Water Effidency

KPL: 9% farms under regenerative practices
+ Hectares under agroforestry

Method:

Field agent checks practice during annual visit
(rotation, cover crops, agroforestry). GPS photo
validation. Proxy: area x GBIF biodi versity coefficient.

Example: eco.business Fund

50% of financed areas under regenerative practices —
Bl ueMark ‘advanced verification ( highest level)

Funders. EFRAG (ESRS E4), GCF, IFAD Biodiversity
Strategy

Cost: Field agent: 15 mn/visit.

% Carbon Mitigation

Renewabl e Energy & GH
KPL: tCO,e avoided/year

(IPCC/CDM parametric approach)

Zero additional cost if integrated into annual form

Method:

No. of financed units x standard em ssion factor (IPCC
AR6, CDM AMO0046 for sdar). No field

measurenent. Exanple: 1 x 5kWsdar punp =7.2
tCO,e/year ( SONELEC Tunisia grid: 0.596 kg/kWh) .

Example: FIRA Mexico —Green Bond

6,309 tCOe avaded in 2023 / 18,928 tCO,e cumul ative
over 3 years —reported annually in audted Green Bond
report

Funders: ICMA Green Bond Principles, KfW AFD
Green Bonds, GCF Mtigation

Cost.: Automated Excel calculation from disbursenment data. Marginal cost = 0. Annual
emssion factor revision.

dimat e-Snart Agriculture

KPI: Water use/ha (m3/ha)

-30% vs baseline « Hectares under efficient irrigation

Method:

Vol unetric meter reading ( drip irrigation) or
estimate: fowrate x duration x sessions. Baseline:
intid survey or national irrigation agency data.

Example: Crédit Agricole du Maroc

—-40% water consunption/ha on drip irrigation portfdio —
elig bility cond tion for EEB/EBRD green line ( +25% GCF
access)

Funders: EIB, EBRD, GCF Adaptation, Wbrld Bank IBRD
Green

Cost: Meter reading (1 min) or FAO AQUASTAT nodel

annual nonitoring visit.

% Biodiversity &
Nature-positive Practices

KPI: Hectares of protected/restored habitat
+ % reduction in chemical inputs

if no nmeter. Integrable into existing

Method:

Proxy 1: Financed area under agroforestry (agent-
certifed) x GBIF habitat coefficient. Proxy 2: Chemi cal
inputs purchased (supplier data) Year N-1 vs N.

Example: ILO-DINAMO / ODESYPANO
(Tunisia—mount ain value chains)

Bi od versity KA's defined in Trainng Master Plan 2026—
2031 —cdlected via ODESYPANO fi d d agent form
( ODK)

Funders: TNFD, CSRD ESRS E4, GEF Biodiversity

Cost: Agroforestry certificate proxy. zero additional cost.

annual form

Key message: 3 proportionate methods—direct field (annual visit) - parametric (Excel) « satellite (NDVI/ CHIRPS proxy at zero cost)

Input survey: 1 question added to




Best Practices:M anualand Sem r+dygitalApproaches

Agri-PDB Platform

W hat works In Agri-PDB operational settings

1. Standardise before you digitalise 2. Structured mobile forms (DK, KoboToaolbox)
Define ndicatorsand theirformulks in the KPIdictionary BEFO RE Core principk O ffline forms, builti validation, automatic sync. Cost: $0- Operationaltool
automating. A poorly designed digitised indicatorremains poor. 500/year. Depbyablk I 2 weeksw ithoutIl expertise.

3. The intelligent sampling rule

No need to measure 100% ofthe portfolio. A welkdesigned Statsticalmethod Supewisorvalidates20% of submitted foms. Outlierschecked by
sampl 0f10-15% ofbenefichriesgives reliab ke outcome callorrevisit. M onthl data quality score reported to
estinates. managem ent.

5. Parametricmodels for outcomes 6. Integration into the creditprocess
Forlarge portfolios: apply calbrated coefficients (nhcome, | Propoitinate approach Collectinpact data AT THE SAM E TM E as financialdata: openig Opemtionalefficiency
emissions, water) to existing production data. Valdated by FIRA form, annualrweview, cbsure. Zero addionalstep foragents.

and DFIfunders.

ebinar 3 — Bestpractices Phteform e Agr+PDB | 2026



Advanced Technolgies:PracticalRole and Lim its

W hen and how to mobilise advanced digital technologies

Agri-PDB Platfom

Agents collect GPS data, photos, structured responses offline.
Automatic synchronisation on next network connedion .

Field portfolio supervisibn and outcome collection

M'I Integrated MIS/ERP platforms Use:
High inplementation cost (6-18 months) and technical integration
YAPU, M ambu, Temenos: credit+ Inpact htegration i one Banksw ith existing M 1S need
system. KPE calculated automatically from transaddon data.
Field mobile applications Use:

Depends on agent equipment and a training programm e

FAO Earth M ap, Google Earth Engine, Copernicus ESA) :
NDVI land cover, water stress. Proxy for ha under sustainable
pradices.

ArcGE, QGB: visualise portfolio geographic distrbution,
climate risk areas, benefidiary dusters by KPL.

Use:

Envionmental KPIs at scale w ithoutfield survey

Use:

Thvestorcomm unication, risk mappihng, GCFreportng

Limited temporal resolution, cloud cover, GIS expertise required

Georeferenced data required from loan origination

Satellite data & proxy models

CHTRPS predpitation, temperatures, estimated yields via NDVI x
area. Enables proxy models without field surveys for hrge
portfolios.

Use:

2nd tierbanks, large smalhoderportfolios (>10, 000
clients)

Local calibration needed — coeffidents must be field-validated

Golden nule: technologiesam plify a good data system — they do not replace definition rigour




W ebinaire 3

Data Quality:Valdation and Control

Agri-PDB Platform
A 4-step process for credible and verifiable mpact data

Definition & Standards Field Collection & Validation Headquarters Quality Control

Each KPThas a dictionary card : exact
definiton, fomul, sources, frequency,
owner, known limiations. No KPIw ithouta
card — thisisthe absolute mule.

Foms w ith builih validation mules (ranges, M onthl review of consolidated data:
consistency, mandatory). Supervisorvaldates compktion rate, cross-portolo outliers, audior (10-20% of ndicators). M ethodolbgy

20% ofsubmissions. Alloutliersare temporal consistency. Data qualiy score and assumptions reviw . Required forgreen
documented w ih explanation. reported In managem ent dashboard. bondsand GCF reporting .

Annualselctive verification by lndependent

4 golden nules of data quality:

. A KPInotdefined i the dictionary is not reported

. Data gaps are documented and explained — never hidden

Claimed predsion 1 reportsmust match the method actually used
Proxies are named and all underlying assumptionsmade explidt




Ievell —M anual:how to collectin pactdata

Agri-PDB Platform
Ihstitutions starting out or areas without connectivity — what is possible, what is not yet

. IEVEL1—M ANUAL | Tools:Paper + Excel | Cost:Minimal | Auditability:Ilow

Wi Economic KPIs

20 Gender KPIs
(yield , turnover, income) (2X Challenge,SDG 5)
Practice: Vv Advantages Practice: v Advantages
) - . Z technol t— licable h L . Dat ailable 1 diately — t
Paper field form filled by agent during annual visit: .ero ChNology cost— app © anyw .ere ) '‘Gender' field on loan application form. Manual Ia aav ) Tom eciately Izlero cos i
area (ha), production (tonnes), average selling * First-hand data, agent-farmer trust relationship monthly register ofwomen clients kept at branch ‘ Simple to mplement, no training required
price, estimated turnover. counter.
A Lim its A Limits
T Ph:_ODESYPAN_O ST i . Entry error rate ~15-20% — outliers undetected e e . No fine disaggregation (no age, sector, first
(m ountain value chains, DINAMO /IFAD project) o (CGAP levell standard) s
. Consolidation takes 3—-4 weeks post-field an)
. No intra-annual monitoring (season, post- . Frequent errors/omissions — non-mandatory field
harvest) . Manual calculation burdensome above 200
clients/branch

| X Not auditable — insufficient for green bond | | A Partial — % women calculable but not fill 2X Challenge

% Environmental KPIs

@0 Green & sustainability
(practices, ha, water) bonds
Practice: v Advantages Practice: v Advantages
. Integrable In 5 min into existing visit . i ) int — i
Field checklist: Drip frrigation Y/N', s ) .e o mlr? oe g At this kevel, green bond issuance is not possible. iziznczil:tamg point — definiton precedes
'Agroecological practices YAN' . Agent checks during  * No additional equipment mequired Goal: prepare migration to ILevel 2 to make data )
annual ban follow-up visit. auditable. . Near-zero preparation cost
Exam ple:Regional agriculturalcredit A Linmits E B:D o ) A Limits
cooperatives . Unverifiable self-declaration — favourable reporting ) _P . zepaza Y EZLEE . Impossible to prove KPIs to hvestors
. . b Finalise KPIdictionary + test form s . )
(Maghreb — sm allagriculturalportfolios) 1as . No fund-results traceability required by TMA
. No actual area or water volume measurement . Minimum 18-24 months to reach auditable Ievel 2
. No geographic traceability

X Not acceptable — pure dedlaration with no documentary evidence | | o Target N+18 months: prepare the framew ork for an SPO

Webmnar 3 —M aturityLevell : M anual
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Ievel2 — Sem i-digital: structured data, traceable KPIs

Most Agri-PDBs — the minimum threshold to mobilise concessional finance

AL | Tools:ODK /KoboToolbox + Advanced Excel | Cost:$0-500/year | Auditability:M edium

M Economic KPIs

(yield , turnover, income)

Practice:

O DK/KoboToolbox form: area (ha), production

(T), average selling price and estimated income .

Mandatory fields + range validation. GPS plot
photo.

Exam ple:CrédiAgricole du Maroc
(irigation portfolio, 2022-2024)

Vv Advantages

Data centralised 1n 48h — completion rate >90%
. Automatic turnover/ha calculation and hcome
trend

. GPS photo evidence for external verification
A Lim its

Declarative data — no lhdependent weighing
Agent training required (halfday)

Resistance ifvisit perceived as tax audit

| v Eligible EIB/EBRD concessional finance — paves the way or SPO

20 Gender KPIs

(2X Challenge, SDG 5)

Practice:

ODK with mandatory fields: gender, age, status

(first ban, woman-led enterprise, $ women

beneficiaries). Google Data Studio dashboard:
automatic monthly monitoring .

Exam ple:AceliA frica— partnerbanks
Kenya/Tanzania
(Yearl, 2022)

Agri-PDB Platform

v Advantages

Automatic gender x age x sector disaggregation
Real-time dashboard — visible to CEO and funders
Compatible RIS+ reporting (PI8330, PI9991)

A Lim its

Cultural resistance In some contexts

Wom an business owner' field: self-declared,
unverified

Does not yet measure outcomes (real ncome,
autonomy)

| v Eligible Social Bonds (EIB) and 2X Challenge — kvel required for ADB/IFAD

% Environmental KPIs

(ha sustainable, water, inputs)

Practice:

KoboToolbox: ha under sustainable practices
(checklist), ha efficient frrigation, georeferenced

GPS photo, estimated water use (meter reading or
declaration).

Exam ple: FAD-DINAMO /ODESYPANO Tunisia
(Training M asterPlan 2026-2031)

Vv Advantages

GPS photo = recheckable documentary evidence
Data exportable to Excel / Power BI / basic GIS

Integrable nto existing monitoring visit (15 min
extra)

A Limits

No automation — each visit is manual

W atermeasurement: estimate ifno volumetric
meter

Variable resolution depending on agent rigour

@0 Green & sustainability

bonds

Practice:

Excel tracking dashboard: allocation by eligible
category (intermal taxonomy) , annual KPIs

calculated, disbursement bbg. Documented KPI
dictionary.

Exam ple:Pre-SPO fram ework forregional Agri-
PDB

(FIRA Mexico m odel— preparatory phase)

Vv Advantages

Documented and testable process before issuance
low preparatory cost (internal + jinior consultant)
Strengthens reporting rigour Imm ediately

A Lim its

Not yet ndependently auditable

Insufficient alone for international capital market
green bond

SPO requires minimum 12-18 months ofhistorical
data

v Eligible EIB £EBRD green lhes — prepares inpact report for GCF

| A0 Prepares SPO — eligible bilateral concessional finance, not yet capital markets

Webmhar 3 —M aturityLevel? : Sem +digial

Phteform e Agr+PDB | 2026



level3 —Dygilal & Tech:autom ated reporting, extemalverification

M ature mstitutions accessing green capital markets and International climate finance

& TECH

¥ Economic KPIs

(yield , turnover, income)

Practice:

Integrated MIS/ERP: transaction data — automatic
proxy turmover (loan amount x sector coe fiicient x

calibrated average yield). YAPU impact module:
CA /ha and lcome tracking .

Exam ple:YAPU Solutions
(Latin Am erica— >50,000 fam ers)

| Tools: Integrated M IS + Satellite IS

| Cost:M edium

Vv Advantages

Zero additional collection — calculated from
transaction data

Real-tme reporting — visible to management,
funders, auditors

A Lim itSytemal verification possible (BlueMark,

SustEpalggesds on coefficients— mandatory Jocal
calibration

Proxy # direct measurement (possible selection
bias)

High implementation cost (6-18 months, IT
expertise)

| VvV level required for Social/Green Bonds — verifiable by independent auditor

gh | Auditability:High

?0 Gender KPIs
(2X Challenge, SDG 5)
Practice:

Automated dashboard from MIS: full
disaggregation gender x age x first ban x sector x

amount. Automatic 2X Challenge score calculation .

Compatible RIS+ PI8330.

Exam ple:CGAP Gender D ashboard
(Tem enos— Sub-Saharan A frican banks)

Agri-PDB Platform

v Advantages

A Lim its

Full 2X Challenge reporting automatically — zero
consolidation work

Complete traceability woman x file x transaction
Compatible FIB Social Bonds and FC Gender Bonds

Requires quality o finitial data (files well completed
at origination)

Change ofstatus (woman business owner — not)
difficult to detect

Does not measure outcomes (real empowerment,
income)

| VvV TFC /EIB Social Bond standard — automated 2X Challenge reporting

% Environmental KPIs
(satellite,N D VI, CHIRPS)

Practice:

Satellite + GIS: NDVI (Google Earth Engine) x
financed area = ha under sustainable practices.
CHIRPS for water stress. Parametric model tCO e
(CDM AMO0046) .

Exam ple:eco business Fund

(50% areas under regenerative practices,
BlueM ark 'advanced')

Vv Advantages

Independent verification — zero declarative bias
No additional field cost (once system is i place)
Evidence defensible to mvestors and SPO auditors

A Limits

Temporal resolution: Images every 5-10 days
(clouds, season)

GIS expertise required for result nterpretation

Local calibration needed (NDVI # 'sustainable
practce' universally)

@0 Green & sustainability

bonds (SILB)

Practice:

Automated KPI reporting: tC0O,e, m® water, ha
sustainable, % gender — Green Bond/SIB annual

report generated automatically. SPTs verified by
extemal auditor for SIBs.

Exam ple:FIRA Mexico— Green Bond 2020/2023
(6,309 tCOze* 64M m 3¢ 9,702 MW h— audited
report)

Vv Advantages

SPO obtained (Sustainalytics) — access to
international capital markets

SIB coupon reduction if SPTs met (—75 bps FIRA)

Financing kverage x3 to x5 vs concessional finance

A Lim it§one

Annual audit cost: €50-120k /year + SPO fees
Fullprocess: 12-18 months for first bond

Requires dedicated Impact & sustainable finance
team (2-3 FTE)

VvV GCF, ICMA Green Bond standards — external verification possible (Sustainalytics, ISS) |

| VvV Capital market access: Green Bond /Blue Bond / SIB / GCF Direct Access

Webmhar 3 —M aturityLevel3: Digial & Tech
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Webinaire 3

4 KPI types x 3 levels —fiinancing accessikility and data quality

Level 1—Manual Level 2—Semi-digital Level 3—Digital & Tech

& Economic
(yield, turnover,
borrower income)

?0 Gender
(2X Challenge,
SDG 5, social bonds)

*{ Environmental
(ha sustainable, water,
tCO,e)

oo Green & sustainability
bonds
(Green, Blue, SLB)

Auditade / Hig e fundng

Preparatory

Paper field form—Excel entry
. Error rate: 15-20%
Del ay: 3-4 weeks

Paper reg ster %wonen

‘ No fi ne d saggregation
Not 2X Challenge conpatib e

Y/N declarative checKist
‘ No measurenent or traceability
Not acceptabl e to green funders

X Inpossibe
‘ No fund-resuts traceability
Goal: prepare KPI dctionary

ODK/KoboTool box —auto-validation
Compl etion rate: >90%
Tur nover/ha dashboard in 48h

ODK mandatory gender/age fields
Good e Data Stud o dashboard
Compatible IRS+ A 8330, IFAD

GPS photo + ODK ( ha, practices)
Recheckabl e docunent ary evidence
Elig bl e EB/EBRD green lines

A Preparatory
Shadow framewor k + allocation log
Elig b e bilateral concessional finance

Not acceptable — Mgration fromLevel 1 to 2 unocks the majority of concessional finandng

Synthesis Matrix: adapt data collection to your maturity level

Agri- PDB Pl atform

Integrated M S ( YAPU) —auto proxy
Real -time reporting
Verifiabl e by BlueMar k/Sustainal ytics

Autonated M S dashboard
Ful 2X Challenge autonatic
EIBAFC Social Bonds drectly

Satellite (NDVI, CHRPS, Sentind-2)
Zero dedarative bias
GCF +ICMA Green Bond standards

vV Fdl access
SPO + audted inpact report
Green Bond / SLB / GCF Direct Access



D ygitalisation Roadm ap : your action plan

A realistic 3-phase progression aligned with your human, technical and financial capacity

M onths 1-4
Phase 1:Standardise and stmicture

1. Finalise the KPIdictionary: exactdefinitons, fomuls,
sources, owners, frequencis

2. Standardise collection foms (structured paperorExcel
w ith validation)

3. Train oan officerson Inpact data collection (half day is
sufficient)

4. Estab lish the field—headquartersdoub ke validation
process (supervisor, 20%)

1. Deply KoboToobox/ODKmobike forms on 1-2 pibt

portfolios

2. Setup a monioring dashboard (advanced Excelor
GoogkData Studb)

3. Test sampling and validate parametric coefficents n the
fied

4. Document dentified gaps and adjust the collection

protocol

B Delierable: KPIDictionary vl + standardised collection
protocol

Ml Deliverable: Piot KPIdashboard + monthly quality report

Agri-PDB Platform

M onths 10-18

Phase 3 :htegrate and automate

1. htegmte KPIs nto existihg M I5/ERP via a dedicated
moduk (no fullrebuid)

2. Explore satellite data and proxies forpriority
environmental KPIs

3. Produce the firstextemalinpact reportw ith ndependent
verification

4. Align reporting wih green bond, GCFand I
requirments

/ Delivermble: Verified inpact report + sustainable data
infrastructure




Conclusion: 5 Key M essages

W hatto rem em berand how to take action

Standardise first, technologise second

A KPTIsvalue comes from its definiion, notits collection tool. Define first— automate later.

Leverage existing data before creating new data

Your credit systems already contain valuable proxies for economic and social outcomes.

htelligentsam pling isenough to m easure outcom es

Measuring 100% of the portfolio is neither necessary nor realistic. A well-designed sample (10-15%) gives rwliable estimates.

Data qualily ism anaged — not just collected

A monthly quality score + double field validation + simple miles are worth more than abundantbutunreliable data.

Digilalisation isa pumey,nota kap

Every mstitution starts where itis. A 3-phase madmap ismore effective than a lrge transformation progct.

N ext:Webhar 4 — Comm unicating Impact: reports, extemalverification and finance mobilisation
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Thank you!

Néjib Ajili Nabil Kesraoui

Expert en Agriculture Durable Expert en Finance Durable

CEO, Djossour Conseils & Formation CEO, Findev Advisory

nejib.ajilil4@gmail.com , . )
nabil.kesraoui@findevadvisory.net

IR
&

Finance




