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1. N3F Nutrition Eligibility Approach

2. NutrInvest for all Investors
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Open-ended,

debt fund with a 

blended finance 
approach

Launched in December 

2023 with a starting 

capital of USD 11.5m

Investing in SMEs

that help build

resilient food systems

 across the value 

chain

Aims to encourage future 

investors by 

demonstrating that 

nutrition is investable

the first fund entirely
dedicated to nutrition in 
sub-Saharan Africa
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N3F’s multi-step screening process

Initial eligibility 

assessment

Quantitative Portfolio 

Scoring

Assessment of additional 

aspects of nutrition 

contribution (consumers, 

diet gaps. formulation, 

labelling, etc.) 
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What is a nutritious food?
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…one that, for the individual 

who consumes it, within their 

local context, provides 

beneficial nutrients and 

minimises potentially harmful 

elements.

Scan for more 

info on GAIN’s 

definition!
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N3F carefully assesses firm eligibility 
based on foods produced

Examples of food categories Examples of food Eligibility for N3F

“Green”: high nutritional value, generally widely recommended in

existing guidance, and often consumed below recommended levels

in the target areas.

Vegetables, legumes, eggs.​

Eligible

“Yellow”: Sources of nutrients and healthy in appropriate quantities

but also with some risks if overconsumed. 

Iodized salt; fortified cooking oil.​
Potentially eligible

– to review

“Grey”: Foods with limited nutritional value but no harmful

ingredients or processing modes; consumed in such small

quantities that nutrient contribution is limited; foods that are key

to diet but already widely consumed. 

Unfortified cereals; spices; many condiments.​

Not eligible

for direct funding

“Orange” foods: Limited nutritional value and potentially harmful 

ingredients or processing. 

Highly processed meat; processed foods with little fibre and 

considerable salt, sugar, or fat; sugar-sweetened beverages with 

some nutritional value (i.e., juice, sweetened dairy drinks); 

sweeteners​.

Not eligible

for direct funding

“Red” Foods: Considered harmful to public health and, as such,

make a firm ineligible for consideration for funding. 

Breastmilk substitutes with evidence of marketing violations; 

alcohol; hydrogenated oils; highly sugar-sweetened beverages 

of no nutritional value (i.e., soda)​

Firm

ineligible



Opportunities for investing to support safe, 
nutritious foods exist throughout value chains

Inputs

Production Processing Retail & Food 

Service

Transportation, 

Storage, LogisticsAggregation
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10 investments 

to date

A diversified portfolio across 
multiple value chains and 
stages within value chains

8

Kenya
Rwanda

Zambia

Senegal

Truk Rwanda

Fruit & Vegetables 

Distribution

Good Nature Agro

Groundnut/Beans 

Seeds

Couvoir Amar

Poultry

Tanzania

Mkuza Chicks

Poultry

Rainbow Haulage

Aggregation

Uganda

Mujuni

Dairy

Shalem, Fortified Flour

Camino Ruiz, Tilapia 

SoyAfric, Fortified Blends

Narumoro Dairy, Dairy

https://www.gainhealth.org/resources/reports-and-publications/nutritious-foods-financing-facility-annual-impact-report-2024#:~:text=In%202023%2C%20the%20N3F%20portfolio,the%20affordability%20of%20these%20products.
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1. Nutrition-Supportive Investments

2. NutrInvest for all Investors



The N3F demonstrates the feasibility of applying 
rigorous screening to select a real-world portfolio 

for a Fund with nutrition as a top priority. 
Based on the N3F tools, NutrInvest provides a 

lighter-touch screening option widely available for 
easy, practical use.
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NutrInvest – Nutrition-
Lens Investing Tool

Assist DFIs, funds, and donors evaluate opportunities for 
nutrition impact when investing in private-sector firms. 

→ Increase both the quality and volume of nutrition impact 
generated by the impact investing community by providing 
clear guidance on what constitutes a “nutrition investment”. 

>120 Assessments 
Completed!
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NutrInvest Considers

Nutritional value of 

the portfolio (basic)

Outcomes supported

Target market (geography)
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N3F offers a real-world demonstration of using 
rigorous approaches to identify and make 
nutrition-supporting investments, as a top 

priority, while NutrInvest translates this into a 
light-touch tool with broad applicability.
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Thank You

Contact: Roberta Bove, 
rbove@gainhealth.org and Stella Nordhagen, 
snorhagen@gainhealth.org 

mailto:rbove@gainhealth.org
mailto:snorhagen@gainhealth.org
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