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IMPACT AS A GOVERNANCE MANDATE

Strengthened risk
management.
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Alignment with national and global

development priorities
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Improve evidence-based decision-
making
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Strengthen accountability and
transparency
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Improve evidence-based
decision-making
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Governance Architecture

Functional &

Board & Strategic Digital Governance

: operational
Oversight P Infrastructure
Governance
e Board Mandate e Progressive data capture at
“ loan inception
e Strategic Plan -‘ Implementation ° |ntegrated d|g|ta| reporting
e Portfolio Targets e Monitoring Unit system
e Consolidated monitoring

e Product Limits e ESG function dashboard

e Real-time portfolio visibilit
¢ Performance Contracts P y
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KPI's in Decision Making

. . e Before product launch-KPlI’s set; Approved by the board
Strategic Design of directors

- . e At client onboarding, impact category captured by Credit
Origination team

e Impact alignment validated at Credit committee prior to

Appraisal & Approval approval; ESG classification and screening confirmed by
Risk Department

. . e Early warning signals & underperforming segments
Monltorlng flagged by Business Development and strategy unit

Board Review & e KPI signals drives board approved capital reallocation;
. closes the loop
Adjustment
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Impact Integration in the Credit Process

Board Review
Monitoring
Disbursement
Credit Committee
Appraisal

Origination
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How KPIs Drive Decisions at AFC

KPI Signal - Structural Constraint - Business Model Innovation - Results
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Anchor
Model:
 Wholesale
to MFlIs &
SACCOs
* Anchor
Clients

¢ RESULTS Y

More
Women &
Youth
Reached
Expanded
Green
Financing
More funds
allocation
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Product Lifecycle: Anchor-based wholesale model
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Strategic
Priority

Board-
approved
climate
resilience focus

Target:
Increase green
portfolio share
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Product
Design
Anchor-based
wholesale
model
Eligibility:
climate-smart
inputs,
irrigation, solar
systems
Collateral
flexibility
through
anchor

guarantees
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Credit
Approval
Impact KPIs
defined at
appraisal:
Climate
adaptation
proxy

Jobs
supported
Women/youth
participation
Validated at
Credit
Committee
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Monitoring &
Review
Digital capture
of portfolio
performance
PAR tracking
per value
chain
Quarterly
Board
reporting
Allocation
adjustments if
underperformi

ng
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Strategic Challenges

a Limited Standardized Agricultural
Taxonomy

© Impact: Difficulty comparing impact metrics with peer institutions

Gaps in Carbon Emissions
Measurement

Response: Partnering with research institutions to develop sector-specific
tools

Dynamic Agricultural Value Chains

Lessons Learned

Data strengthens fundraising
and investor confidence

Impact data improves default
predictability

Value chain-level PAR tracking
iInforms allocation shifts

Reduced concentration risk
through diversified segments

Collaboration for
Harmonization
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